Medway School Committee Meeting

Agenda

School Committee Members
Cindy Sullivan, Chair

Melissa Greenfield, Vice Chair
Preston Gales

Lauren Nassiff

Kailene Simon

REVISED
October 8, 2026

Medway Middle School
Presentation Room, 45 Holliston Street
6:00 p.m.

Roll Call and Pledge of Allegiance
Public Comment

Administrative Updates:
Student Advisor Update
Superintendent Update
ACCEPT Collaborative FY26 Q4 Executive Directors Report

ACCEPT Collaborative FY26 Q4 Treasurer's Report
TEC Quarterly Report

Presentation
e Student Services Progress and Priorities
Barbara Cerwonka, Director of Student Services
e Medway SEPAC Update
Courtney Murray Marshall and Kerry McCarthy

Discussion Items
e First Reading: School Choice Capacity (Round 2 for 2026-2027)
e TFirst Reading: Director of Wellness Job Description

e Other: This time is being reserved for topics that the chair did not
reasonably anticipate would be discussed.

Action Items

1. For Consideration: Approval of the 2026-2027 Superintendent’s Goals

Minutes
September 10, 2026
September 24, 2026



Consent Agenda

e Grants and Donations

Grants Amount
Centers for SUP Medway was awarded a federal grant totaling $625,000 $625,000.00
Disease CODFTOI over a 5-year period, annually $125,000. This competitive
and Prevention | grant ensures that SUP Medway will be able to operate within

the Medway Schools and continue the work that has driven a

reduction in overall substance use across all categories among

Medway students since its inception.
Donations Amount
Medway Friends | To help support expenses associated with high school Fall $1,000.00
of the Play, including costumes, lighting and audio fees
Performing Arts
Medway Friends | To support half of the bus fee for the Medway High School $600.00
of the Music and Chorus classes trip to the Boston Symphony
Performing Arts | Orchestra

Chairperson and School Committee Member Update

Future Meetings

October 22, 2026

ADJORN TO EXECUTIVE SESSION

e There is a need for the School Committee to adjourn to Executive Session in
accordance with M.G.L. Chapter 30A, Section 21 exemption 3 to discuss
strategy with respect to litigation, specifically construction dispute, if an open
meeting may have a detrimental effect on the litigating position of the public

body.

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward at a
posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before the meeting.
The Medway School Committee will make every effort to update the meeting agenda posting so as to give the
public an understanding of what will be discussed at its meeting. The Medway School Committee will act in
good faith in compliance with the Open Meeting Law.




