
 
 
 
School Committee Members 
Cindy Sullivan, Chair 
Melissa Greenfield, Vice Chair 
Preston Gales 
Lauren Nassiff 
Kailene Simon 
 
May 21, 2026 
 
Medway Middle School 
Presentation Room, 45 Holliston Street   
6:00 p.m. 

 
Roll Call and Pledge of Allegiance 
 
SCHOOL COMMITTEE REORGANIZATION  

 
a.   Election of Chairperson 
b.  Election of Vice Chairperson 

 
Public Comment 
 
Administrative Updates: 
 
​ Student Advisor Update 

Superintendent Update ​  
Assistant Superintendent Update 

​ ​ ​  
Presentation  

STARS (Students Thriving And Resisting Substances)  
 
  Discussion Items 

 
●​ Superintendent Evaluation Process Timeline  
●​ 2026-2027 School Committee Subcommittee/Liaisons  
●​ FY25 End of Year Audit Report 
●​ First Reading: Responsible Use Policy IJNDB 
●​ First Reading: Responsible Use Procedure IJNDB-R 
●​ Medway Federation of Teachers, Unit A, Side Letter: Activity Stipends 

Negotiation Update   
 

Other: This time is being reserved for topics that the chair did not reasonably anticipate 
would be discussed. 

 
 

 

 

Medway School Committee Meeting  
Agenda​  



 

Action Items   
 

a.​ For Consideration: Vote to increase school lunch and breakfast prices for the 
2026-2027 School Year  

 
b.​ For Consideration: Approval of the Superintendent's contract for the period of 

FY25 to FY31.   
 

c.​ For Consideration:  Annual Appointment of School Committee Secretary 
 
d.​ For Consideration: Annual Appointment of Central Office Staff Member for 

Receipt of All School Committee Electronic Correspondence 
 

e.​ For Consideration:  To approve the Side Letter of Agreement regarding the 
Unit A Activity Stipends and to authorize the Chair to sign on behalf of the 
School Committee. 

 
f.​ For Consideration: To award a contract to Barbara Cerwonka, as Director of 

Student Services, subject to successful contract negotiations. 
 

 
 Consent Agenda 
 

●​ Warrant 
●​ ACCEPT Q3 Update and Treasurer Report 
●​ The Education Cooperative - Q3 Update and FY27 Budget Report 
●​ Final Approval: Athletic Handbook 
●​ Final Approval: Facilities Manager Job Description 
●​ Final Approval: Middle School Canobie Lake Park June 18, 2026 
●​ Preliminary approval for STARS Trip  

Gaylord Psalms Resort & Convention Center, Orlando, FL July 12-16, 2026 
●​ Updated Program Of Studies For Middle School  

​ ​ ​ ​  
 
Chairperson and School Committee Member Update 
 
 
Future Meetings  
​ June 4,  2026 - 6:00 p.m. Workshop with Leadership Team 
​ June 4, 2026 - 7:00 p.m. Regular Meeting 
 
ADJORN ​  
 

Disclaimer 
 

The Medway School Committee acknowledges that, from time to time, topics may be brought forward 
at a posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before 
the meeting. The Medway School Committee will make every effort to update the meeting agenda 
posting so as to give the public an understanding of what will be discussed at its meeting. The 
Medway School Committee will act in good faith in compliance with the Open Meeting Law. 

 


