Medway School Committee Meeting

Agenda

School Committee Members
Cindy Sullivan, Chair

Melissa Greenfield, Vice Chair
Preston Gales

Lauren Nassiff

Kailene Simon

REVISED
May 7, 2026

Medway Middle School
Presentation Room, 45 Holliston Street
6:00 p.m.

Roll Call and Pledge of Allegiance
Public Comment

Administrative Updates:
Student Advisor Update
Superintendent Update
Assistant Superintendent Update

Discussion Items

Superintendent Evaluation Process
Memorial Plaque Nominations
FY26 Budget Update
Financial Summary-Community Education
First Reading: Athletic Handbook
First Reading: 2026-2027 School Lunch Prices
First Reading: Facilities Manager Job Description
First Reading: Policies Section G
o GBGB Staff Personal Security and Safety
o GBGE Domestic Violence Leave
o GBGF Family and Medical Leave

Other: This time is being reserved for topics that the chair did not reasonably
anticipate would be discussed.

Action Items

1. For Consideration: To authorize the Chair to sign a side letter of Agreement with
the Medway Federation of Teachers-Secretaries Unit




Minutes:
March 5, 2026-Regular Meeting
March 19, 2026 - Regular Meeting

Consent Agenda

e Warrant

e Approve Scholarship Secretary Job Description
e Middle School Time on Learning
[ ]

Policy Section G

s GA Goals of Personnel Policies

s GBA Equal Employment Opportunity

s GBEA State Ethics/Conflict of Interest

m GBEBC Staff Gifts and Solicitations
GBEBD Online Fundraising and
Solicitations-Crowdfunding

m GBEC Drug Free Workplace

m GBED Tobacco Use on School Property by Staff Members
Prohibited

m GBI Staff Participation in Political Activities

m GBJ Personnel Records

m GBK Staff Complaint

Chairperson and School Committee Member Update

Future Meetings
May 21, 2026

ADJORN TO EXECUTIVE SESSION

There is a need for the School Committee to adjourn to Executive Session in
accordance with M.G.L. Chapter 30A, Section 21 exemption 2 to conduct
strategy sessions in preparation for contract negotiations with negotiations
with the Superintendent.

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward
at a posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before
the meeting. The Medway School Committee will make every effort to update the meeting agenda
posting so as to give the public an understanding of what will be discussed at its meeting. The
Medway School Committee will act in good faith in compliance with the Open Meeting Law.



