Medway School Committee Meeting

Agenda

School Committee Members
Cindy Sullivan, Chair

Melissa Greenfield, Vice Chair
Preston Gales

Lauren Nassiff

Kailene Simon

January 22, 2026

Medway Middle School
Presentation Room, 45 Holliston Street
6:00 p.m.

Roll Call and Pledge of Allegiance
Public Comment

Administrative Updates:
Student Advisor Update
Superintendent Update
Assistant Superintendent Report

Presentations
1. Proposed Medway High School Program of Studies 2026-2027
Dr. John Murray

2. Athletic Program Update and Budget Discussion
Athletic Director Jeff Parcells
Director of Finance and Operations Patrick McIntyre

3. Transportation and Pay to Ride Program Update
Director of Finance and Operations Patrick McIntyre
Transportation Coordinator Chuck Mitchell

Discussion Items
1. FY27 Budget Development
First Reading: 2026-27 School Year Calendar
First Reading: Transportation Fee (Pay to Ride) Discussion
First Reading: Medway Early Childhood Center Handbook
First Reading: Policies
GBEBC: Staff Gifts and Solicitations
JJE: Fundraising Policy
KBE: Relations with Boosters
DDAA Scholarship Policy
CB: School Superintendent
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CBD: Superintendent Contract

CBI: Evaluation of the Superintendent

CCB: Staff Relations

CE: Administrative Councils and Committees
CH: Policy Implementation

CHA: Development of Procedures

CHCA: Approval of Handbooks and Directives
CHD: Administration in Policy Absence

CM: School District Annual Report

6. Other: This time is being reserved for topics that the chair did not reasonably
anticipate would be discussed.

Action Items

1

For Consideration: Approval of the FY27 tuition for the Medway Early
Childhood Center.

For Consideration: Approval of the FY27 tuition for the Medway
Integrated Preschool.

For Consideration: Set Reduced Rate for In accordance with School
Committee Policy (EFC) Free and Reduced Price Food Services, each year
the School Committee must establish reduced rates for students who are
eligible for free or reduced lunch.

Minutes
November 13, 2025 - Regular Meeting
December 4, 2025 - Regular Meeting
December 8, 2025 - Workshop
Consent Agenda

Warrant

ACCEPT Collaborative Annual Report FY25

The Education Cooperative, Annual Report FY2025
The Education Cooperative Quarterly Update
Donations to ‘SUP Medway $160.00
High School Overnight trip to Quebec February 2026



Chairperson and School Committee Member Update

Future Meetings
Thursday, February 5, 2025

ADJOURN

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward
at a posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before
the meeting. The Medway School Committee will make every effort to update the meeting agenda
posting so as to give the public an understanding of what will be discussed at its meeting. The
Medway School Committee will act in good faith in compliance with the Open Meeting Law.



