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Date: ​ ​ January 15, 2026 
 
Location: ​ Medway Middle School  
​ ​ Presentation Room  

45 Holliston Street  
7:00 p.m. 

 
Discussion Items 

●​ FY26 Status Update   
●​ FY 27 Budget Development 

○​ FY27 Budget Projection 
○​ Circuit Breaker and School Choice Fund Balances  
○​ Five Year Budget Projection - FY27 - FY32  

●​ Next Steps for Budget Development  
○​ Review Enrollment-Related Reductions/Additions 
○​ Finalize Transportation and Athletic Fees 
○​ Identify Efficiencies and Reductions 
○​ Identify Programmatic or Personnel Needs 

●​ Funding the Special Education Stabilization Fund 
●​ Budget Development Schedule and Upcoming Meetings 
●​ Other 

 
 

 
 
 
 
 

 Disclaimer 
 

The Medway School Committee acknowledges that, from time to time, topics may be 
brought forward at a posted meeting that the chair did not reasonably anticipate for 
discussion forty-eight hours before the meeting. The Medway School Committee will make 
every effort to update the meeting agenda posting so as to give the public an understanding 
of what will be discussed at its meeting. The Medway School Committee will act in good 
faith in compliance with the Open Meeting Law. 
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