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Leland G. Wood TOWN OF MEDWAY

COMMONWEALTH OF MASSACHUSETTS

FINANCE COMMITTEE

Wednesday, December 10, 2025 — 7:00 PM
Sanford Hall, Town Hall
155 Village Street

Proposed Meeting Agenda

Call to Order and Pledge of Allegiance

1) Invited Discussions — “What We Do”
Department of Public Works — Nolan Lynch, Deputy Director
Parks and Recreation — Julie Harrington, Director

2) Budget Updates & Review of Budget and 2026 Annual Town Meeting Calendar
Michael Boynton, Town Manager; Carol Pratt, Finance Director

3) Other Business
Chairman’s Report
Clerk’s Report
Liaison Reports
Review and Approval of Meeting Minutes — November 10, 2025

4) Upcoming Meetings:
January 14, 2026 — Regular monthly meeting, 7 PM, Sanford Hall
January 15, 2026 — Tri-Board meeting, 7 PM, Middle School Presentation Room
February 11, 2026 — Regular monthly meeting, 7 PM, Sanford Hall



