Medway School Committee Meeting

Agenda

School Committee Members
Cindy Sullivan, Chair

Melissa Greenfield, Vice Chair
Preston Gales

Lauren Nassiff

Kailene Simon

REVISED
October 9, 2025

Medway Middle School
Presentation Room, 45 Holliston Street
6:00 p.m.

Roll Call and Pledge of Allegiance

Announcement
1. Memorial Plague Announcement

Public Comment

Administrative Updates
Student Advisor Update
Superintendent Update
Assistant Superintendent Report
Director of Wellness
MetroWest Adolescent Health Survey - Implementation Process and Timeline

Discussion Items

FY26 Budget Status Update

First Reading: School Choice Round 2

First Reading: IKFE Competency Determination

First Reading: IKF Graduation Requirement

First Reading IHAIA Middle School Career and Technical Education (CTE)
Exploration Policy

Other: This time is being reserved for topics that the chair did not
reasonably anticipate would be discussed.
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Action Items

a. For Consideration: To authorize the chair to sign the Massachusetts
Controlled Substance Registration (MCSR) signature page allowing the
administration of prescriptions medications and understands the Nurse
Leader as the manager of the medication program in the school.

b. For Consideration: Approval of the FY27 Capital Improvement Plan
Requests. As presented on September 18, 2025, the district will move the
Capital Requests to the Town of Medway,



Minutes

September 18, 2025 - Regular Meeting

Consent Agenda
e Warrant
e Grants
e Massachusetts Department of Elementary and Secondary Education
DESE) Deeper Learning Grant $10,000.
e Constellation Energy to STEM $6,000.
e Goodnation Foundation to Grade 8 Civics $18,900.
e DESE to Deeper Learning Implementation $40,000.
e Medway Foundation for Education Grant for 50 State Books
To Burke Memorial Library $1,297.40
e Title Grants from DESE
e Title, II, IIl and IV $103,788.00

e Overnight and Out of State Trip Preliminary Approval
e MHS French Class to Quebec City 2/5-2/8, 2026
e Approve
e ECFA Fuel Efficiency Policy
e TEC/ACCEPT Update

..move that the School Committee approve the consent agenda

Chairperson and School Committee Member Updates

Future Meetings
Thursday, October 23, 2025

ADJOURN TO EXECUTIVE SESSION

There is a need for the School Committee to adjourn to Executive Session in
accordance with M.G.L. Chapter 30A, Section 21, (a)(1) to discuss an Open Meeting
Law Complaint against the School Committee by Mark Der Garabedian, dated
October 7, 2025, with the understanding that the School Committee will not return
to public session.

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward at a
posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before the
meeting. The Medway School Committee will make every effort to update the meeting agenda posting so as to
give the public an understanding of what will be discussed at its meeting. The Medway School Committee will
act in good faith in compliance with the Open Meeting Law.



