Medway Board of Library Trustees
Agenda
Regular Monthly Meeting
September 2, 2025 @ 7 p.m.
Medway Public Library

Call to Order

Approval of July 15™, August 5™, August 12t & August 20" minutes
Report: Friends of Medway Public Library (5 minutes)

Update: Staffing & Director search (10 minutes)

Update: Mural for Story Hour room (5 minutes)

Announcement — Questions for Director candidates (5 minutes)
Announcement — Front signage (5 minutes)

Vote — Patron Behavior Policy (10 minutes)
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Vote — Privacy Policy (10 minutes)
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. Vote — Gift Policy (10 minutes)
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. Incident Reports (5 minutes)
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. Budget Report (5 minutes)
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. Director’s Report (5 minutes)
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. Time reserved for topics not reasonably anticipated by chair (5 minutes)
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. Public Comment — Related to matters contained on the agenda above (20 minutes)
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. Adjournment

Upcoming Meetings

October 7", November 4", December 2™

To contact the Medway Board of Library Trustees, email librarytrustees@medwayma.gov
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