
 
 
 
School Committee Members 
Cindy Sullivan, Chair 
Melissa Greenfield, Vice Chair 
Preston Gales 
Lauren Nassiff 
Kailene Simon 
​ ​ ​ ​ ​ REVISED 
September 18, 2025 
 
Medway Middle School 
Presentation Room, 45 Holliston Street   
6:00 p.m. 

 
Roll Call and Pledge of Allegiance 
 
Public Comment 
 
Administrative Updates 
Student Advisor Update 
Superintendent Update  
Assistant Superintendent Report​  ​ ​   
 
Presentation  

Completed Capital Projects 
Patrick McIntyre, Director of Finance and Operations 
Mike Grennon, Director of Facilities 

 
Discussion Items 

1.​ First Read: Fuel Efficient Replacement Plan and Annual Policy Review 
2.​ FY27 Capital Improvement Plan Requests: Operational  and Technology 
3.​ Medway High School Student Scholarship Account Annual Review 
4.​ Other: This time is being reserved for topics that the chair did not reasonably 

anticipate would be discussed. 
  
Action Items 

1.​ For Consideration: Approval of the 2025-2026 Superintendent’s Goals – 
The committee reviewed the Superintendent’s goals for the 2025-2026 
school year at the September 4, 2025 meeting and now comes before the 
committee for a vote. 

Minutes 

September 4, 2025 - Regular Meeting 
​ September 4, 2025 - School Committee Workshop 
 
 

 

Medway School Committee Meeting  
Executive Summary​  



 

 Consent Agenda 
●​ Warrant 
●​ Grants 

●​ Career Connected learning Program Development 
To provide resources for developing and expanding Career Technical 
Education and Innovation Career Pathway​ ​ ​ $35,000 

●​ Department of Elementary and Secondary Education (DESE) 
      Genocide Education Grant to high school​ ​ ​ $20,000 

●​ Donations 
●​ Medway Foundation for Education to Medway Middle School, Nature’s 

Classroom Class of 2026​ ​ ​ ​ ​ $5,440 
●​ School Committee 2025-26 Goals 

​ ​  
Chairperson and School Committee Member Updates 
 
 
Future Meetings  
Thursday, October 9, 2025   
 
 
ADJOURN TO EXECUTIVE SESSION 
 
There is a need for the School Committee to adjourn to Executive Session in 
accordance with M.G.L. Chapter 30A, Section 21,  
 

●​ Exemption 2, to conduct strategy sessions in preparation for negotiations 
with nonunion personnel. 
 

●​ Exemption 4, to discuss  the deployment of security personnel or devices, or 
strategies with respect thereto. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Disclaimer 
 

The Medway School Committee acknowledges that, from time to time, topics may be brought forward at a 
posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before the 
meeting. The Medway School Committee will make every effort to update the meeting agenda posting so as 
to give the public an understanding of what will be discussed at its meeting. The Medway School Committee 
will act in good faith in compliance with the Open Meeting Law. 

 


