Brian Cowan, Chair

James Sullivan, Vice-Chair
Bruce Carbone, Clerk
Michael Billeri

Matt McCabe

Larry Muench

Richard Parrella

Michael Schrader

Leland G. Wood

Medway Town Hall
155 Village Street
Medway, MA 02053
Telephone (508) 533-3264
Fax (508) 321-4988

TOWN OF MEDWAY
COMMONWEALTH OF M ASSACHUSETTS

FINANCE COMMITTEE

Wednesday, September 10, 2025 - 7:00 PM
Sanford Hall, Town Hall
155 Village Street

Proposed Meeting Agenda

Call to Order and Pledge of Allegiance

1) Welcome — New Committee Members

2) Budget Updates: FY25 and FY26
Michael Boynton, Town Manager; Carol Pratt, Finance Director

3) Discussion: 2025 Fall Town Meeting Calendar and Confirm date of Finance Committee
Public Hearing
Michael Boynton, Town Manager; Carol Pratt, Finance Director

4) Discussion: FY26 Liaison Assignments

5) Other Business

Chairman’s Report

Clerk’s Report

Review Policy of ZOOM Provision for Public Hearings

Review and Approval of Meeting Minutes — June 11, 2025 and August 27, 2025
Approve Dues Invoice — Association of Town Finance Committees

6) Upcoming Meetings

October 8, 2025 -- Regular monthly meeting, 7 PM, Sanford Hall

Finance Committee Public Hearing for Fall Town Meeting — TBD
November 10, 2025 — Pre-Town Meeting, 6:30 PM, Medway High School
November 10, 2025 - Fall Town Meeting, 7 PM, Medway High School



