Medway School Committee Meeting

Agenda

July 22, 2025

Medway Middle School
Presentation Room, 45 Holliston Street
6:00 p.m.

Roll Call and Pledge of Allegiance
Public Comment

Introduction
Jeffrey Lappin, Director of Student Services

Administrative Updates

Superintendent Update
Assistant Superintendent Report

Discussion Items

First Reading: Administrative Secretary Job Description

First Reading: Assistant Director Early Childhood Job Description

Fiscal Year 2025 Budget Close Out Timeline and Status Update

Fiscal Year 2026 Budget Impact on Federal Government Grants Held Back
Other: This time is being reserved for topics that the chair did not reasonably
anticipate would be discussed.

o o po

Action Items

For Consideration: Annual Appointment of District Supervisor of Attendance The
district is required to appoint a district supervisor of attendance on an annual
basis. The Superintendent is recommending the appointment of Jeffrey Lappin,
Director of Student Services, to the position of District Supervisor of Attendance,
for the 2025-2026 School year.

Minutes
June 12, 2025-Regular Meeting
June 26, 2025-Regular Meeting



Consent Agenda
e Warrant
e Donations:
o Medway Turkey Trot to Medway Athletics
m Field Hockey Uniforms  $8,838.54
o T. Geruso to Math League $110.00
e Approvals
o 2025-2026 High School Parent/Student Handbook
o Create a New Student Activity Account - Class of 2029

Chairperson and School Committee Member Updates

Future Meetings
Thursday, August 21, 2025 Dinner with Leadership

ADJOURN

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward
at a posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before
the meeting. The Medway School Committee will make every effort to update the meeting agenda
posting so as to give the public an understanding of what will be discussed at its meeting. The
Medway School Committee will act in good faith in compliance with the Open Meeting Law.



