
 
 
 
School Committee Members 
Cindy Sullivan, Chair 
Melissa Greenfield, Vice Chair 
Preston Gales 
Lauren Nassiff 
Kailene Simon 
 
February 27, 2025 
 
Medway Middle School 
Presentation Room, 45 Holliston Street   
6:00 p.m. 

 
Roll Call and Pledge of Allegiance 
 
Public Comment 
 
Administrative Updates 
Student Advisory Report 
Superintendent Update ​  
Assistant Superintendent Report 
 
Presentation 
FY26 Superintendent’s Preliminary Budget  
Armand Pires, Superintendent 
Patricia Leonhardt, Director of Finance and Operations 
​ ​   
Discussion Items 
 

1.​ FY26 Budget Advocacy 
2.​ Other: This time is being reserved for topics that the chair did not reasonably 

anticipate would be discussed. 
 
Action Items 

 
a.​ For Consideration: Approval of Pay to Ride Program Fee  

 
b.​ For Consideration: Approval of the 2025-2026 Transportation Handbooks 

 
c.​ For Consideration: Approval of the 2025-2030 Medway Public Schools 

Strategic Plan 
​ ​ ​ ​  

 
Minutes 

​ ​ January 23, 2025 Regular Meeting  
​ ​ February 6, 2025 Regular Meeting 
 

Medway School Committee Meeting  
Agenda​  



 

Consent Agenda 
●​ Warrant 
●​ Budget Transfers  
●​ Donations 

○​ Ohiopyle to District Donations ​ ​ ​ $15.39 
■​ Proceeds for sale of spiritwear​ ​ ​ ​  

○​ Medway Friends of the Performing Arts  
■​ Middle School Musical ​ ​ ​ $1,000.00 
■​ High School Musical​ ​ ​ $1,000.00 
■​ Junior District Audition transportation​ $350.00 

○​ In kind Family Donation of 7 used computer monitors to be used by the IT 
department.​ (approx. $7,369.93)​  

○​ Best Buddies Bash donations at game​ ​ $278.75​  
○​ Medway Lumber to MHS Spring Musical​​ $510.00​ ​ ​  

 
​ ​  
Chairperson and School Committee Member Updates 
 
Future Meetings  
​ March 13, 2025 
​ March 27, 2025 
 
 
 
 

ADJOURN 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Disclaimer 
 

The Medway School Committee acknowledges that, from time to time, topics may be brought forward 
at a posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before 
the meeting. The Medway School Committee will make every effort to update the meeting agenda 
posting so as to give the public an understanding of what will be discussed at its meeting. The 
Medway School Committee will act in good faith in compliance with the Open Meeting Law. 


